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						Focused	on	achieving	the	best	access	for	new	medicines,	nutraceuticals	and	devices.	
Wide	knowledge	of	EU	regulatory	strategies,	business	development,	licensing	and	pharmaceutical	
compliance.	Experienced	in	geting	the	price	and	reimbursement	and	launching	more	that	30	drug	
products	of	different	therapeutic	areas.	Deep	knowledge	of	Health	Administration	Spain	&	Portugal.	
Relationship	with	health	authorities	and	professional	associations.	Business	and	customer	oriented.	
	
	ACCTIA	CONSULTING	[2023-current]		
	
Executive	Consultant		
Delivering	advice,	strategy	and	value	to	pharmaceutical	companies	for	products	under	development,	
news	launches	and	already	established	portfolio	and	committed	to	help	business,	people	and	brands	
to	improve	their	performance	and	growth.		
Pharmacists,	experienced	by	more	that	25	years	in	the	multinational	pharmaceutical	industry,	
launching	new	drugs	and	health	products	for	the	Spanish	and	Portuguese	markets,	through	R&D,	
Regulatory,	Pricing	and	Market	access	in	big	pharma	as	Bayer,	Zambon	and	biotech	as	Serono	and	
Ipsen,	acquiring	a	broad	vision	of	the	pharma	industry	in	Biotech,	Rx,	OTC,	devices	and	nutraceuticals.	
Specially	focused	on:		
• Access	and	pricing	at	national	and	regional	level.		
• Regulatory	strategy	and	advice.	
• Pharmaceutical	legislation.	
• Quality	compliance.	
	
A	long	collaboration	with	Health	Authorities	and	a	vision	focused	in	these	areas,	allows	me	to	deliver	
outstanding	results.	
	
ZAMBON	IBERIA	[2013-2023]		
	
Technical	Director,	Regulatory	and	Access	for	Spain	and	Portugal		
Leading	three	functional	areas	for	Spain	&	Portugal	(5	reports)		
• Access	Strategy:	Deviser	of	the	access	function	in	the	company	for	specialist,	hospital	and	
orphan	medicines	unit	(Dezipar,	Xadago,	Emylif,	Promixin).	Aiming	to	get	the	best	access	in	the	
shortest	time,	I	achieved	Xadago´s	best	price	in	the	EU	with	the	fastest	access.	In	other	cases,	I	succeed	
in		funding	previously	rejected	drug	products,	by	proposing	and	negotiating	innovative	price	
agreements.	In	the	case	of	mature	products,	I	succeed	in	maintaining	the	reference	prices	on	the	
exception	clause	and	best	price	increases	for	those	delisted	medicines.	For	Emylif,	I	got	the	approval	of	
the	proposed	price	even	before	the	expected	launch	date.		
• Regulatory	Strategy:	Management	of	European	and	National	procedures.	Life	cycle	
management	of	star	brands	in	Rx	&	OTC	(Espidifen-Espididol)	(Fuimucil-Flumilexa),	devices	and	food	
supplements,	to	enhance	the	performance	of	the	brand	by	adding	new	indications,	advantageous	
posology,	best	pharmacological	properties	and	getting	the	best	brand	combination	for	the	portfolio,	
optimizing	the	Rx	and	non-Rx	regulation	for	the	same	drug	substance,	increasing	its	therapeutic	value	
and	use.		
• Phamacovigilance	&	Quality:	quality	systems	set	up.	Inspections	by	Health	Authorities.	
Externalization	of	activities	in	Portugal.		
	
	
	
Key	stakeholder	in	several	strategic	cross-functional	teams:		



• Business	Development	and	Licensing	(BD&L):	Assessment	of	due	diligences,	project	
management	and	launching	of	new	products,	licenses	with	Grünenthal,	Teva,	Farmalider,		
• Eladiet,	ABbiotics,	etc.		
Company	Representative	in	patronal	associations:	Farmaindustria	and	ANEFP		
	
IPSEN	PHARMA	[2000-2012]		
	
Director	of	Government	affairs	(2011-2012)	(3	reports):	Iberia	leader	for	market	access		
• Member	of	the	strategic	access	project	teams.	Layout	and	implementation	of	the	local	
national	access	plans	together	with	medical,	marketing	and	sales	teams	(Increlex,	Decapeptyl,	
Somatulina,	Nutropin	and	Dysport).	Best	case	price	obtained	for	Increlex,	Decapeptyl	extended	release	
and	Somatulina	Autogel.	Supervision	of	value	&	economic	dossiers	preparation,	NHS´s	budget	impact,	
and	Health	policies	monitoring	to	envisage	the	bests	opportunities	for	our	products	in	the	short	and	
medium	term	and	prepare	the	market	access	road	maps	and	action	plans	for	each	brand	together	with	
the	Business	Units	and	Sales	teams.		
	
Technical	and	Regulatory	Affairs	Director	(2007-2011)	(5	reports):		
• Member	of	the	subsidiary's	steering	committee.		
• Member	of	the	International	Committee	on	Regulatory	procedures.		
• Responsible	for	the	price	and	reimbursement	management:	Negotiation	of	price	for	more	
than	10	innovative	products	with	therapeutic	value,	budget	impact	and	cost-effectiveness	reports	and	
obtaining	the	best-case	price	in	all	cases	and	managing	its	price	reviews	under	MoH	petition	to	close	
them	with	the	minimal	impact.		
• Production	plant	closure:	technical	due	diligence	and	member	of	the	communication	team		
Head	of	Regulatory	and	Pharmacovigilance	Dpt.	(2001-	2007)	(5	reports):	Creation	of	the	
department	from	scratch.	Integration	of	pharmacovigilance	and	scientific	service.	Externalization	of	
the	compliance	process	for	promotional	activities.	Creation	and	launching	of	a	generic	business	line.		
	
BAYER	ESPAÑA	[1988-2000]		
Regulatory	Affairs	Manager	(1988-2000):	Management	registration	and	launching	of	Nimotop,	
Baycip,	Avelox,	Lipobay	(and	licenses	to	Esteve	and	Prodes),	Prolastin,	Kogenate	and	OTC	drug	
products	as	Aspirin,	Canesten,	Grippal,	Dolostop.		
• International	Drug	Development	Team	(Bayer	AG)	all	regulatory	aspects	of	new	molecules		
	
TEACHING		
• TALENTO	Ephos	(2023-Present):	Professor	-Master's	Degree	in	Pharmaceutical	Industry		
• CESIF	(2016-Present):	Professor	-Master's	Degree	in	Pharmaceutical	Industry.		
• IL3-UB	(2019):	The	strategic	importance	of	RRII	and	Market	Access		
• AEFI	(2016-Present):	Price	and	funding	of	Medicines		
	
POSTGRADUATES	
IESE:	Executive	Development	Program.	EADA.	Government	affairs	&	Market	Access	Program.	ESAME.	
Postgraduate	in	Market	Access,	EU	Pharma	pricing	course,	UB.	Pharmacoeconomics	and	Drug	Financing	
2008,	IESE.	Negotiating	effectively-	INSEAD.	Talent	management	program	
ACADEMIC	DEGREE	
• University	of	Barcelona	(1987):				Degree	in	Pharmacy	
LANGUAGES	
• English:	Proficient	(Cambridge	certificate)	French:	Medium	level	Spanish	&	Catalan:	Native		
IT	
• SAP,	Microsoft	office,	and	all	Health	Authorities	databases	and	gateways.	
PROFESSIONAL	ASSOCIATIONS	
Spanish	Association	of	Pharmaceutical	Industry	(AEFI)	and	Pharmacist´s	Association	(COFB),	ANEFP,	
FARMAINDUSTRIA						 	 			
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